prove effective in boosting Reserve strength. The
research, undertaken in response to a 1977 congres-
sional authorization, sought to evaluate the effect
of a bonus on reenlistment in the Army National
Guard and Army Reserves. In carrying out their
experiment, researchers collected data from in-
dividual reservists who were deciding whether to
reenlist. Thus, in addition to evaluating the effec-
tiveness of a reenlistment bonus, researchers were
able to investigate hypotheses concerning reserv-
ists' motivation for staying and leaving.

The primary focus of the research was the influ-
ence of Reserve pay on reenlistment decisions. If
reservists were highly responsive to better pay, then
policymakers could target monetary incentives as
the primary means for rebuilding Reserve strength.
A weak response, however, suggests the advisabili-
ty of searching for less expensive solutions before
making a commitment to increased pay.

In fact, results indicated that Reserve pay in-
creases have much less effect on retention than
assumed during the planning of the all-volunteer
force. Since increased pay was the primary policy
initiative in moving to an AVF, this finding could
account for part of the significant decline in man-
ning of the Army National Guard and Army Re-
serve after the end of the draft. Stabilizing Reserve
strength in the all-volunteer force would have re-
quired a much larger pay raise for the Reserves.

We also found that the decision to participate in
the Reserves depends on many other factors be-
sides pay, and some of these also have more in-
fluence on the decision to reenlist than does
money. Promotion opportunity, family circum-
stances, and the nature of the reservist's civilian
job are some of these other factors. Thus in shap-
ing Reserve personnel policies, certain nonpay op-
tions also deserve prominence.

Manning the Reserves

Manning the Selected Reserves was relatively
easy during the draft era. Individuals holding low
lottery numbers were under draft pressure, and
many entered the Reserves to avoid active duty
service. Reserve units even had queues of people
waiting to join. When the draft ended, Reserve
units had to compete in the local civilian labor
market for sufficient volunteers to maintain
strength. For many units, the local labor market
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